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Winchester Center Station Accessibility Improvements Project 


Agenda 


¢ Welcome and Opening Remarks 
¢ Existing Conditions 

¢ Project Goals and Scope 

¢ Future Station Layout 

¢ Public Meeting Comments 

¢ Design Updates 

¢ Passenger Survey Data 

¢ Transit Alternatives 

¢ Parking Impacts 

¢ Project Schedule 

¢ Construction Phases: What To Expect 
¢ Closing Remarks 

¢ Questions/Comments 
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Existing Conditions 


e Station ramps and platforms 
deteriorating 

¢ Platform curbs spalling, 
causing railing posts to 
detach 

¢ Station does not meet 
current MBTA Commuter 
Rail Design, ADA, or MAAB 
Standards/requirements for 
accessibility 
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Project Goals and Scope 


SAFETY 


° Wesel permanent and emergency lighting, security cameras at platforms and passenger assistance 
telephone 


ACCESSIBILITY 


¢ Install two new, fully accessible, high-level side platforms, new pedestrian bridge over Quill Rotary to new 
ramp entrance on Shore Road, new covered stairwells, wayfinding and signage, lighting, new platform 
Canopy and benches, upgrade sidewalk 


¢ Install new elevators and stairs on south end of station to connect platform to ground level 
¢ Install new ramps and stairs at middle of station to access MBIA bus stop and town center 
SUSTAINABILITY 


¢ Use new Fiber Reinforced Polymer (FRP) composite panels for platforms and ramps to provide corrosion- 
resistant structures that can better withstand weather, de-icing chemicals and high foot traffic 


RESILIENCY 


¢ Elevated platforms achieve resiliency design parameters, new elements to be located to maintain 
operations during extreme environmental events 


OPERATIONS 
¢ High-level boarding improves dwell time, shorter trip times and enhances customer experience 
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Future Station Layout 























































i ¥ . ee ee ee é 
Winchest 4 7 3 a 
; | Cease | he, a ; 
Path Shea ee i. ™ a \ 
i ONE ELEVATOR [BBM COVERED LANDING AREA - » . “i, —--——-- oo < 
(TYP, BOTH SIDES) AT PLATFORM LEVEL eatee eee le ae | bs “a 
(TYP. BOTH SIDES) -; ee ey COVERED ACCESSIBLE [ai = ot ae 
a we gy RAMP STRUCTURE i g ws P 
mae COVERED STAIRWAY @ eam es (HALF UNDER PLATFORM) be = ee 
WITH MIDPOINT See) STAIRWAY Mn ACCESS PLATFORM — eee SE permet caer i en ee OO 
LOCATION OF FUTURE Bye cor cin rf é PASSENGER = Zs Xe : 
VEHICULAR TUNNEL |_| |b Ma ah SS ee Eerste Se oR A oo \ 
(BY OTHERS) a aw, : 
| +e mney MAIN ST, TRAFFIC CIRCLE ye = 
sates _ C LARAWAY ROAD = \ 
ee : Lye 














_— 


TO NORTH STATION nis 
=| — ——— 







a === 


PACH COACH 8 COACH; ls COACH 6 coacHs} | COACH 4 COACH 3 COACH 2 tf 


UE he 


zi . iil 
| a Serre — —feere ES SRS en re ey ae 
ae Oe OUTBOUND = 
| “fl 


Parking Area 
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November 21, 2019 Public Meeting Comments 












Station Comfort 
(canopy/wind) 





Shore Rd ramp/Pedestrian 
Bridge 
14% 
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Mitigation (Station 
closure/parking/traffic) 
13% 











Lighting - 
pollution/spillover 
6% 


Construction Nuisance 
(dust/noise/rodents/vibration/tree 
protection/community events) 
13% 


Design/Appearance 
(Stone/barriers) 
10% 
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Design Update - Laraway Road/Stone Veneer 
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Design Update - Headhouse/Canopies (Inbound 
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Design Update - Headhouse/Canopies (Outbound 
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Design Update - Shore Road/Quill Rotary 
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Design Update - Shore Road/Quill Rotary (from Mt. Vernon St. 
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Passenger Survey Data 


Source: MBTA 2015-2017 Systemwide Passenger Survey 


GETTING TO WINCHEST 


4% 





m= Walked or Bicycled 

# Drove alone 

= Carpooled 

= Dropped off by personal vehicle 
Dropped off by other vehicle (bus) 
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Transit Alternatives 


Total Construction Schedule = Estimated 28 months 
(partial station closure would increase schedule by 8 
months) 

¢ Proximity to other transit options 

¢ Route 134 Bus to Orange Line (Wellington) 

¢ Wedgemere Station (0.7 miles south) 
Walk/bike/drop-off at Wedgemere Station 

¢ Additional bike storage 
Parking alternatives are being explored 
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Updated Project Schedule 


¢Design Phases: 
e 15% Design - December 2015 
¢ 30% Design - October 2016 
¢ 60% Design - November 2019 
¢ Final Design - March 2020 


eProcurement: 
¢ Advertisement - Spring 2020 
¢ Project Award - Summer 2020 


e Construction Phase: 
¢ Begin in Fall 2020 
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Construction Phases: What To Expect 


¢e Pre-Condition Assessments 
¢ Mitigation of Construction Nuisances 
¢Field Personnel On Site 
¢ MBIA Field Staff (Resident Engineer and Field Inspectors) 


¢Communication Measures 
¢ Construction advisories and updates (website, emails) 
¢ Hotline 
¢ Project Email Address 
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Closing Remarks 


Elected Officials 
¢ Town Manager, Lisa Wong 
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Questions/Comments 


Project email address: 
winchesterstation@MBIA.com 


Project website: 
mbta.com/winchesterstation 
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